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1. Introduction

Team teaching between nativeEnglish speaking teachers(NESTs)and

non-nativeEnglishspeakingteachers(NNESTs)hasbecomeacommonfeature

inEnglisheducationoftheEastAsiaregion(Carless,2006b;Richards&Farrell,

2005).Brumby and Wada(1990)described team teaching asaconcerted
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endeavormadejointlybyNESTsandNNESTsbyengagingincommunicative

activitiesinanEnglishclassroom.Examplesofteam teachingintheEastAsia

regionincludetheJapaneseExchangeand Teachingprogram (JET),which

startedinJapanin1987,theEnglishPrograminKorea(EPIK),whichstartedin

Koreain1996,andmostrecentlythePrimaryNative-speakingEnglishTeachers,

whichstartedinHongKongin2000.ThisarrangementwasintroducedtoEast

Asiancountriesbecauseof"theinput-poorenvironmentwherelearnershave

littleopportunitytohearorreadthelanguageoutsideoreveninsidethe

classroom"(Kouraogo,1993,p.167).

Amongthesegovernmentfundedprograms,EPIKwaslaunchedinKorea

withaimsto"improvetheEnglishspeakingabilitiesofstudentsandteachersin

Korea,to develop culturalexchanges,and to reform English teaching

methodologiesinKorea"(EnglishProgram inKorea,2006).Inrecentyears,

researchonissuesofteam teachinginKoreahastriedtoexamineifteam

teachingiseffectiveinteachingEnglish,focusingonthereductionofanxiety,

theincreaseofinterestandmotivation,andtheimprovementinstudents'skills

ofEnglish(Cho,2001;Kim,2005;Kim,2006;Kim etal.,2008;Koh,2000).

Additionally,manystudieshavebeendevotedtotheteachers,focusingonthe

importanceofinterpersonalskillsandtheconfusionofrolesinteam-teachersin

Korea(Kim,2005;Kim etal.,2008).However,asresearchsuggeststhatteam

teachingisnotaseffectiveasitcouldbe(Choi,1998;Kim etal.,2008),itis

necessarytoreviewteachers'participationaswellasthepracticalproblemsof

team teachinginKoreawhichpreventteam teachingfrombeingmoreeffective

forstudents'needsandwants(Tajino&Walker,1998).Thisstudywillreview

team teachingingeneral,andthendiscussteam teachingwithaspecificfocus

ontheKoreanEFLcontextinordertoanswerthefollowingquestions:

(1)Whataretheproblems,ifany,ofteamteachingcarriedoutinKorean

classrooms?

(2)Whatwouldbesolutionstotheproblems?
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2. Literature Review

Thissectionwilldealwiththedefinitionandstylesofteamteachingonthe

onehand,anditsadvantagesanddisadvantages,ontheother.

2.1. Definition and Styles

Davis(1995)offersabasicdefinitionofteamteaching:"Allarrangementsthat

includetwoormorefacultymembersinsomelevelofcollaborationinthe

planninganddeliveryofacourse"(p.6).However,team teachinghasbeen

definedvariouslybasedonthenumberofpeopleinateam,theirfunctionsin

theteam,orothercircumstancesoftheteamteachingorganization(Anderson&

Speck,1998).Forexample,Buckley(2000)providedtwodefinitionsaccordingto

thenumberofteachersinvolvedandtheirteam work:"Team teachinginvolves

agroupofinstructorsworkingpurposefully,regularly,andcooperativelytohelp

agroupofstudentslearn"(p.4)and"allmembersoftheteamattendseveralor

alloftheclasssessionstoobserve,interact,question,andlearn"(p.5).

Forthepurposeofthispaper,teamteachingisconfinedtoEnglisheducation

andthespecialarrangementoftheNESTandtheNNESTinthesameclassat

thesametimethroughouttheprocessofEnglishteaching(Richards&Farrell,

2005).Onespecificform ofteam teachinginlanguageteaching,whichhas

becomequiteprevalentinEastAsiancountries,ishavingtwoteachersteaching

simultaneouslyinalanguageclassroom (Tajino& Walker,1998).Specifically,

team teachinginEPIKisdefinedasaprocessinwhichNESTsandNNESTs

sharealmostequalresponsibilityintheteachingandlearningprocess(Kim et

al.,2008).

Gotez(2000)dividesteamteachingstylesintotwodifferentcategories,Aand

B.CategoryAteamteachingiswheretwoormoreinstructorsareteachingthe

samestudentsatthesametimewithinthesameclassroom.CategoryBteam

teachingisthecasewheretheinstructorsworktogetherbutdonotnecessarily

teachthesamegroupsofstudents,nornecessarilyteachatthesametime

(Gotez,2000).Althoughteam membersshareideasandresourcesforteam

teaching,teachersfunction differently,lead classesindependently,instruct

differentsub-groupswithinthewholegroup,orteachhis/herownspecialized
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skillstothewholeclass(Gotez,2000).Gotez(2000)alsoidentifiesthetypeof

team teachingwhereoneindividualplanstheinstructionalactivitiesforthe

entireteam duetotimeandfinancialconstraints.

In the late 1950's,team teaching in English asa Second Language

environmentswasadoptedinimmersionclassroomsorbilingualclassrooms

wheretwoteacherswithdifferentfirstlanguageswerepresentintheclassrooms

(Sagliano&Greenfield,1998).Afterward,thisbecamemoreandmorecommon

inEnglishasaForeignLanguage(EFL)environmentsinEastAsiancountries

andEastEuropeancountries(Benoit&Haugh,2001;Carless,2006a;Medgyes,

2001).Specifically,RichardsandFarrell(2005)describedthisteam teaching

arrangementas"native/advanced speakerand less-proficientspeaker"and

"fluent,untrainednativespeakerandexperiencednon-nativespeaker"(p.163)in

which the native/advanced speaker (NEST) teaches linguistically more

demandingparts,andtheuntrainedNESTisinvitedtoteam-teachwiththe

experiencedNNEST.

In Japan,NESTswerehired tohelp Japanesestudentsdevelop better

oral/auralcommunicationskillsinthreeprograms:theMonbusoEnglishFellow

andtheBritishEnglishTeachingSchemeinthelate1970's,andJETin1987

(Tajino&Walker,1998).NESTswerehiredtoteachalongsideJapaneseteachers

ofEnglish.AsNESTswerenotallowedtoacquireaJapaneseteachinglicense,

theyweregiventhetitleofAssistantEnglishTeachers(Tajino&Tajino,2000).

Consequently,thetraditionalteam teachingsituationwasestablishedwiththe

JapaneseteachersofEnglish mainly responsibleforthelesson planning,

assessment,management,andevaluation(Tajino&Walker,1998).

Liketraditionalteam teachinginJapan,team teachinginKoreawasalso

designedforbothNESTsandNNESTstoteachtogetherintheclassroom.Ithad

problemssimilartothoseofJET,suchastheinsufficientqualificationsofNESTs,

theexcessiveteachinghours,andtheinsufficienttrainingprogram(Choi,1998).

Thefirstlarge-scaleprojecttoimportnativeEnglishspeakingteachersinto

HongKongsecondaryschoolswaslaunchedin1987with91NESTs.Unlikethe

othertwoprograms,theoneinHongKonghiredonlytrainedandexperienced

NESTs(Carless,2006b).Consequently,NESTsinHongKongweregenerally

deployedassoloteachersinsecondaryschools.However,teamteachingbythe

NESTandtheNNESTwasintroducedtoaddressspecificproblemssuchaslow
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studentmotivationanddisciplineproblemsinasoloteachingclassbytheNEST

(Carless,2006b).

RegardlessofhowteamteachingisincorporatedintoNESTs'teaching,there

maybeadvantagesanddisadvantages.Letusconsidertheminthenextsection.

2.2. Advantages and Disadvantages

AfterexaminingsuccessfulcasesinJET,thePrimaryNative-speakingEnglish

TeachersandEPIK,Carless(2006b)summarizedcommonpositiveoutcomes.

Firstofall,studentsgivepositiveresponsestoteam teachingastheprograms

aim toachievetheirgoalsintheclassroom practices.Studentshavelivelyand

enjoyableclassesbyhavingmoreopportunitiestolistenandspeakinthe

classroom (Carless,2006b,p.350).Secondly,twoteachersaresocomplementary

toeachotherthatgroupactivitiesbecomemorepractical.Carless(2006b)notes

thattheteachersprovidemoresupporttothestudentintheteam teaching

classesasamodeloflearningbyillustratingdialogueorquestionandanswer

routinesinfrontofstudents.Thirdly,twoteachersplaytheirrolestoeach

other'sstrengthsastheNESTandtheNNEST.TheNESThasstrengthsin

pronunciation,fluency,orculturalknowledge,whiletheNNESThasstrengthsin

familiaritywithsyllabiandtheexaminationsystem aswellaswithstudents'

commondifficulties(Carless,2006b,p.350).

BenoitandHaugh(2001)pointedoutthreedisadvantagesofteam teaching

betweentheNESTandtheNNEST.Firstly,twoteachersaresopoorlytrainedto

deliverateam teachingclassthattheycannotleadtheclasseffectively.Carless

(2006b)observedinhisanalysisofunsuccessfulcasesthattheywereoftenin

conflictwitheachotherinimplementingateamteachingclassduetothelackof

training.Secondly,eveniftheyareassignedasthepartnersofateam,many

teachersarereluctanttosharetheclasswithothers,ortobeobservedby

colleagues(Benoit&Haugh,2001).Whatisworse,someteachersdonotshow

mutualrespecttotheirassignedpartner(Carless,2006b).Consequently,itisthe

teacherswhofirstneedtodevelopapositiveattitudetowardteam teaching

(Tajino&Tajino,2000).
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3. Research Procedure

3.1. Instrument

AclasswasvideotapedinwhichaNESTandaNNESTwereteachingthe

samefirst-yearmiddleschoolstudentssimultaneously.Theclassiscomposedof

bothgirlstudentsandboystudents.Theirschoolisprivateandlocatedin

Jeonju,Jeollabukdo.Thevideotapedclasswastaughtinthesecondsemesterof

theschoolyear.

3.2. Participants

TwentyuniversitystudentsmajoringinEnglisheducationparticipatedinthe

survey.Thestudentswerefamiliarwithhow toteachEnglishasaforeign

languagesincethey had already taken somecoursesrelated to teaching

methodology.TheyconsiderteachingEnglishatsecondaryschooltheirlife-time

career.Theystudywithaplantobecomeateacheraftergraduation.Their

universityisalsolocatedinJeonju,Jeollabukdo.

3.3. Survey

Thevideotapeoftheclasswasplayedinfrontofthesubjects,theEnglish

educationmajors.Theywereinstructedtowriteonhow theyevaluatedthe

videotapedclasswhichwastaughtbytheNESTandtheNNEST.Theywere

alsoadvisedtobasetheirassessmentonalloftheirknowledgethatthey

acquiredfrom takingcoursesrelatedtolanguagelearningandteaching.They

werefreetowritewhatevertheywantedtoonblankpaperinregardtohow

theclasswastaught.

4. Results and Discussion

Thestudents'evaluationsoftheteam teachingclasswereanalyzedand

categorizedinsuchawaythatsomeoftheircommentsbelongtotheteachers'

strengthsandotherstotheirweaknesses.Thentheirevaluationsbelongingto
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strengthsandtheonesbelongingtoweaknessesweregroupedintodifferent

subcategoriesbythetimethatsomegeneralizationscouldbeachieved.Oneof

themostconspicuousassessmentsisrelatedtotheNNEST,asfollows:

(1)TheNNESTkeepsinterrupting,speakingKorean.Thismightpreventthe

studentsfrom beingimmersedinEnglish.ItevenseemsthattheNNESTisno

morethananassistantintheclassroom.

(2)BecauseoftheNNEST,therearenosubstantialcommunicationsbetween

theNESTandthestudents.

(3)TheNNESTseemskindofhelpful,butsheisdistractingtheclass.Ithink

weneedtofindanotherwayinwhichtheNNESTplaysacontributingrolein

theclassbecauseIthinkhavingtheNESTandtheNNESTtogetherinthesame

classatthesametimeisbad.

(4)TheNESTistryingtoteachinCLTmethods,butIthinktheNNEST

blockstheNESTandthestudentsfrominteractingwitheachother.TheNNEST

keepsinterveningintheirinteractioneventhoughthestudentscanunderstand

whattheNESTsaysandanswerquestions.TheNNEST'spresenceinclassalso

makestheNESTandthestudentsrelyontheNNEST,notonthemselves.Ifeel

sorrythateventheNESTdependsontheNNESTandleadstheclasspassively.

(5)WithouttheassistingNNEST,theNESTandthestudentscouldhavehad

moreopportunitiesto communicate.Ithink the NNEST gotrid ofthe

opportunitiesforcommunicationandinteractionbetweentheNESTandthe

studentsbytranslatingtheNEST'sinstructionintoKorean.

(6)Itcouldbeconfusingtohavetwoteachersinaclassroom atthesame

timeeventhoughoneisanassistant.

(7)ItwouldhavebeenbetteriftherehadbeennoNNESTinclassandthe

studentshadaskedquestionsorcommunicatedwitheachotherinEnglish.I

thinkthestudentswerenotgiventheopportunitiestospeakEnglishbecausethe

NNESTwaspresent.

(8)TheNNESTshouldhavegiventhestudentsenoughtimetotryto

understandwhattheyhaveheardinsteadofgivingKoreantranslationsright

away.

(9)IthinkitwouldhavebeenbetteriftheNESThadelaboratedinEnglish

onwhatthestudentsdidnotunderstand.Instead,theNNESTinterpreteditinto
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Korean.

(10)TheNNESTparticipatessooftenandrandomlyintheclass,whichcan

leadtothestudents'confusionabouttheclass.ItisbetterfortheNNESTto

helptheNESTatstatedtime.

(11)IthinktheNNESTandtheNESTshouldhavediscussedhowtodivide

theirrolesinteam teaching.

Theaboveevaluationsmadeaboutthevideotapedteamteachingclassshow

thattheNNESTisseenasnothingbutanassistant,notasateam teaching

partner.WhatisworseisthattheNNESTisconsideredanobstacletotheclass

whichcouldhavebeentaughtinEnglishwithouttheNNEST.Asweallknow,

NNESTsarewelltrainedandqualified,andformostofthem,experienced.On

theotherhand,mostofNESTsareuntrainedasateachertoteachEnglishin

EFLcontexts.ThismaybeoneofthereasonsthattheNESTteachinginJapan

wasgiventhetitleofAssistantEnglishTeacher.Whatmayhavecausedthe

NNESTtobeviewedasanassistant,notaprimaryteacher?

DespiteNNESTs'potentialadvantages,theydonotparticipateinteam

teachingtotheirfullpotentialbecausetheyperceivethemselvesasteacherswho

havealow proficiencyincommunicativeEnglish(Woo,2000).Duetolow

confidence in their English abilities,NNESTs sometimes serve only as

interpretersortakeresponsibilityonlyfordiscipline(Lee,2008).Carless(2006b)

notedthatNNESTscouldnotfindtimeforplanningteam teachingclasses

becauseoftheirheavyworkloadatschool.Thisinsufficientpreparationleadsto

unsuccessfulteam teachingclassesinwhichonepartnerdominatesthelesson

withtheotherasspectatorordisciplinarian(Tajino& Tajino,2000;Carless,

2006b).AnNNESTfeltthathe/shewaswastingtimebystandingandwatching

theclass(Na,1997).ThismeansthatNNESTsthinkofthemselvesasnothing

butaninterpreterduringtheclass.Whatisworse,someNNESTstendedtogive

NESTsfullresponsibilitytoteachclasses(Kim,2005).Infact,NNESTsarelikely

toabandontheirrolesasteachersandbecometranslatorsinthissituation

(Tajino& Walker,1998).Whatcanbedonetoimprovethewaystheteam

teachingclassesaretaughtintheKoreanEFLcontext?

Firstofall,NESTsandNNESTsshouldbegivenmoreopportunitiestomeet

throughtheteamteachingprocess.Astheactiveparticipationofbothteachersis
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thecrucialingredientofeffectiveteam teaching(Carless,2006b),theyhaveto

definetheirrolestotheirstrengthsthroughhavingmeetingsandclearon-going

communicationbetweenNESTsandNNESTs(Benoit& Haugh,2001).Inthe

analysisofgoodpracticesinteam teachingintheEastAsiaregion,Carless

(2006b)presentedacaseofanuntrainedCanadianandanexperiencedKorean

counterpartasgoodpracticeinKorea.Bothteachersinthecasemetonceper

weekanddevelopedtheirowneffectiveteam teachingthroughthemeetings.

Secondly,NESTsand NNESTsshould find and develop theareasof

contributionofNNESTstotheteamteachingclassinordertoexpandNNESTs'

participation.Afteranalyzingtheirindividualstrengthsandabilitiesthrough

clearcommunication,bothteacherscanworktogethertodeterminehowthese

can beused in classroom practices(Benoit& Haugh,2001).Despitethe

discrepancy in languageproficiency between theNEST and theNNEST,

NNESTscanteachtheirstudentsthelearningstrategies(Medgyes,2001).In

particular,asalearningmodel,NNESTscananticipatelanguagedifficultiesand

teachlearningstrategiesmoreeffectively.InthegoodpracticeinKorea(Carless,

2006b),anexperiencedKoreanEnglishteacherstatedthatshecould"supportthe

EPIKteacherinpreparingsuitablematerialsbecausesheknew herstudents'

standard"(p.348).

AnalternativesolutionmightbethatamodifiedversionofcategoryBteam

teaching(Gotez,2000)isimplemented,inwhichtheNESTandtheNNESTwork

togetherbutdonotteachthesamegroupsofstudentsatthesametime.Inother

words,theycanteachthesamestudents,butatdifferenttime.Thismayprevent

theconfusionabouttheirrolesasteam teachersbecausetheyleadclasses

independentlyandteachtheirspecializedskillstotheclass.

Thesecondmostfrequentassessmentsfrom thesubjectsareasfollows:

(12)TheclasslackedintheNEST'sfeedback.Consideringtheclassfollowed

3P'smodelandcomprisedthethreestagesofpresentation-practice-production,

theNESTshouldhavegiventhestudentsfeedbackonhowwelltheydidinthe

productionstage.

(13)TheNESTdidnotcheckthestudents'performancewhiletheywere

doingsomeactivities.

(14)Theobjectivesoftheclasswrittenonthelessonplanshouldhave
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mentionedexpectedresultsafterthelesson.TheNESTdidnotseemtoconsider

theassessmentofthestudents'performance.

(15)Comprehensioncheck-upwascarriedoutjustonce.Itwillbebetterto

haveitacoupleoftimesmore.

(16)Therewasnoevaluationofthestudentsatallintheclass.Thereisno

wayofknowingifthestudentsunderstoodtheclasswell.Weneedamore

concretewaytoassessthestudents.

AsseenintheevaluationmadebyuniversityEnglishmajorsabouttheteam

teachingclassfrom (12)to(16),theteam teachersdonotseem toconsider

assessingthestudentsduringorattheendofclass.Thereasonwhythetesting

ofthestudentsisnotproperlydoneisthattheteam teachingclassisnot

integratedwiththecurriculum.ForthepotentialofteamteachinginKoreatobe

maximized,thereneedstobeintegrationwiththesystem-widecurriculum and

assessmentpriorities(Carless,2006b).Carless(2006b)insisted that"ateam

teachingEnglishclassislikelytohavegreaterimpacton studentswhen

integrated with regularteachingratherthanbeingaone-offperformance"

(p.345).However,team teachinginKoreahighschoolscannotachieveitsfull

objectivesbecauseteam teachingEnglishclassesarenotintegratedwiththe

regularEnglishcurriculum ofahighschool(Lee,2008).Team teachingEnglish

classesin Koreanhighschoolsweredelivered asapartofcurricularor

extracurricularactivitieswhichlackedintegrationintothewidercurriculumand

assessmentprocess(Choi,1998;Lee,2008).AccordingtoChoi(1998),oneofthe

NESTsinEPIKstatedthat"becausethereisnoexamrelatedtotheconversation

lessons,thereisnoreasonforstudentstoconcentrate,soitisastruggletocatch

theirattention"(p.33).Duetothepressuretoachievehigherscoresinthe

grammarandreading-basedhighschoolanduniversityentranceexaminations,

highschoolstudentsshowedmorelearningmotivationintheNNESTs'classes

focusingongrammarandreadingthanteam teachingclassesbetweenNESTs

andNNESTs(Kim,2006).Subsequently,highschoolstudentsinthesurveyon

team teachinginoneprovinceofKorearespondedthattheydidnotpay

attentiontotheteamteachingEnglishclassesbecausetheydidnothaveexams

atschoolortheclassdidnotgiveanyimpactontheirscoreintheuniversity

entranceexamination(Lee,2008).
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Forteam teachinginaKoreanhighschooltobefullyintegratedwiththe

regularEnglish curriculum,NESTsand NNESTshaveto find theirown

strengths and develop teaching skills which can contribute to the

examination-orientedEnglishclasses(Kim etal.,2008).IntheEPIK context,

NESTsaregenerallyfoundtoteachspeaking,listening,pronunciation,andthe

cultureofEnglishspeakingcountriesbetter,whileNNESTsarefoundtoteach

grammarbetter(Park,2007).Specifically,inhighschools,NNESTsarefoundto

teachlisteningeffectively,andtobebetteratteachingreadingandvocabulary

(Kim etal.,2008).Subsequently,inareadingclass,NESTscanhelpstudentsto

understand the textby teaching the culturalbackground and idiomatic

expressionsinreadingwhileNNESTscanteachsomereadingstrategieswhich

aresuitabletotheentranceexamination(Kwon,2004).Inaddition,assome

universitiesareaskingstudentstowriteanessayinEnglish,studentsneedto

becomefamiliarwithwritinganessayinawesternstylewhileNNESTshelp

theirstudentstobuildcorrectsentencestructures(Kim etal.,2008).

5. Conclusion

Team teaching in English education in the EastAsia region was

implementedtoaddressthetypicalproblemsintheinput-poorenvironmentof

EFL(Carless,2006a;Kouraogo,1993).ParticularlyinKorea,team teachingwas

introducedtoimprovethequalityoftheEPIKprogram whichstartedin1996

(Choi,1998).Researchonteam teachinginKoreainthepastwasconducted

mainlytoconfirm theeffectivenessofteam teachingintwoareasoflearning,

affectiveandcognitive(Kim etal.,2008).However,itisgettingimportantto

properlyaddresspracticalproblemswhichpreventteam teachingfrom being

moreeffective.

Inthispaper,afterreviewingteam teachingforEnglisheducationinKorea,

twopracticalproblemswhichneedtobeproperlyaddressedwereoutlined.The

firstproblem washow todefinetherolesofNNESTsthroughouttheteam

teachingprocesssothatnotonlythestudentsbutalsoNNESTsmaynotbe

confusedabouttheirroles.Whilemaximizingtheirstrengths,NNESTshaveto

improvetheirabilitiesinEnglishandinterpersonalskillswithNESTs(Kimetal.,
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2008).Tobefullyengagedinteam teaching,NESTshavetofindtheirways

throughclearon-goingcommunicationwithNNESTs.Thisstudyarguesforthe

team teachingofcategoryB(Gotez,2000)asanalternativestyle.

Thesecondproblem wasthatteam teachinginahighschoolwasnot

integratedwithregularcurriculum,sothatitdoesnotincludetestingasapart

ofteachingandlearningprocedures.BecausestudentslearnEnglishtoenter

university,team teaching should find away to meettheirneedswhile

capitalizingonthestrengthsofNESTsandNNESTs.BothNESTsandNNESTs

needtospecializeinteachingareassuchasreading,speaking,writing,and

listening(Kwon,2004).Thisstudyfocused onhow todealwithpractical

problemswhichactasadeterrenttoasuccessfulteam teaching.
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